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1. What appears to be the company strategy? And how effective is the strategy likely to be over the long-term?
The core of the strategy by Netflix emanates from a need of creating cheap valuable products for the consumers while ensuring the organization spends less on advertising. Netflix also capitalizes on differentiation (Moore, 2019). The strategy is effective in growing revenues and market share for the current and newer markets, but is highly reliant on maintaining competitive advantage. 
2. What has been the impact/result of mergers, collaborations or any strategic business activity? 
The mergers and collaborations by Netflix have granted the company licensing rights to air contents created by other media houses on their networks (Greenfield, 2013). The sort of collaboration has increased the movies and series gallery available to its clients and is critical in expanding the customer base. The result of such strategic business activity is the creation of a need for the consumers of online streaming content with a vast array of product, and also influential partnerships that promote survival of the organization. 
3. What is the customer experience and the likely impact of that experience on the company's market performance? 
[bookmark: _GoBack]The prime directive behind Netflix's customer strategy is adapting the websites of their clientele to match their individual tastes. In the pursuit of satisfying its customers, the organization has sought to create a personalized experience for all its subscribers, which effectively aligns the content applicable to the client, helping them whittle down their choices for entertainment (Buckle, 2019). The approach is psychological and leads to a stable hold on the market share and also prompts customer involvement. 
4. How does the company's performance compare to the industry and one key competitor? 
Netflix spends more on programming than any of its competitors and has capitalized on international expansion. Within the last six years, Netflix has surged its membership from 36 million to 125 million, which is 885% growth (Bowman, 2018). In comparison with Amazon Prime streaming services, Netflix enjoys a higher demand for products and a larger market share despite the low-prices of the former. 
5.What is the customer experience and the likely impact of that experience on the company’s market performance?
 	Customer experience refers to the perceptions the customers develop towards a certain company or a brand. These perceptions are as a result of how the customers relate and interact with the company’s products, channels, suppliers, systems as well as the employees while trying to seek support or information at different customer life cycle phases (Lemon et al, 69). 
Customer experience serves as an important differentiator for a company to the customers in the midst of the competitors. Good customer experience reinforces brand preference, retention of customers; when customers are retained, they boost the revenue of the company. Good customer experience also inspires customer advocacy as loyal customers become brand ambassadors. 
 
6.How does the company’s performance compare to the industry and one key competitor?
 One of the ways to keep the good performance of the company is continuous measurement and comparison of the competition. This is well done through benchmarking to evaluate and comparing against the averages of the competitor (Norka et al., 563). The company’s average and those of the key competitors may sometimes be on close levels or sometimes have large differences where the company’s averages are either higher or lower than the key competitor. 

7. If the competitor made a strategic change, has there been an impact on your company? 
 Key strategies taken by the key competitor have had a great impact on the performance of the company. Some of these strategies include introduction of new products and reduction of prices of their products. This has led to many of our customers preferring them for products and services. 
8.Based on the information you researched, how do you access the business prospects for the company in the next few years?
There are emergences of brand-new skills every year. There is also increasing demands for new skills due to disruptive technologies as well as such business models as artificial intelligence, cryptocurrency, as well as inventory-free e-commerce. We are therefore moving towards a “role less” future. We are going to support our employees to evolve and adapt to these new changes for our company to thrive in the industry. 
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